Woodbine Board Meeting
Tuesday, September 30, 2025 - 7:00 pm - Pinsetters

1. Callto order

a. Meeting called to order: 7:08 pm

b. Board Members Present:
Marisa (President, Term: Sept 2023-Sept 2026)
Greg (VP Operations, Term: Sept 2025-Sept 2028)
Carrie (VP Administration, Term: Sept 2023-Sept 2026)
Lisa (Secretary, Term: Sept 2024-Sept 2027)
Tom (Treasurer, Term: Sept 2024-Sept 2027)
Brian (Trustee, Term: Sept 2025-Sept 2028)
Chad (Trustee, Term: Sept 2025-Sept 2026)
Ron (Trustee, Term: Sept 2025-Sept 2027)

2. Approve prior meeting minutes
Motion made by: Carrie
Second made by: Chad
In favor: All present
Opposed: None

3. VP and Committee Reports
a. Operations Report - Greg Clark
e Todolist
Turn the water off — should be able to do ourselves (not hire someone)
Purchase and putinto place 30’ x 50’ cover for junior pool
Replace the exhaust fan with new one
Take down flags
Winterize filters
Open hole in will
Blue booth chairs put away
Cover sand and picnic tables
. Return beer
10. Cover screens in Gator Grill
b. Administration Report — Carrie Figueroa
e Nothingto report
c. Treasurer Report—Tom Woltjen

©e N ~ON2

e (CD opened at First Colonial

o All bills paid

e Lessthan $5000 in open invoices

e |etter drafted for new members — will be sent out soon

e Dumpsteris canceled and we have $900 credit

e Waiting on canceling Comcast until events are done (Eagles, Phillies, etc.)
d. Membership Report

e Not present
e. Booster Club - Amy Stewart

o Not present
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f.

g.

Pool Restoration Committee report — Kevin Brennan/Nick Cimino
o Not present

Day Camp Committee report — Molly Woltjen/Amy Stewart

e Not present

4. Old Business

a.

Baby Pool

e Gregthinks there is a valve open for the sprinklers — will investigate
Exhaustin Grill

e Discussedin 3. a.

Water Heater

e Brian to fix mixing valve

CD - 1** Colonial Bank

e Discussedin3.c.

5. New Business

a.

Transitions and Expectations

Effective 10/1/25

e Marisato Greg

e Gregto Brian

e Marisa will continue Facebook, advertisement flyers and website
Manager

e 2 or3candidates interested in the position

Line Dancing

e Marisa will let him know we might be able to accommodate in the spring but not this fall
By-laws Review Committee?

e Yes

Red October/Eagles

e Phillie - Can’t scramble for this weekend — possibly round 2 if they make it?

e FEagles-10/19 1pm - free social event - BYOF

Additional items not on agenda:

f.

Red’s

e Responded to Tom and interested in returning next year

e Expressed concerns and suggestions to be more successful
e Marisa will call her to discuss and make suggestions about the feedback we have received
Fundraisers

e Springfest?

e Golf outing in October?

Venmo

o Need to address because we reached limit for year

Main pool

o Well not leaking (still holding water)

e Crackbelow the slide

e Broken piece from lane 1

e Rebound pools for fiber glass liner?
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6. Opento Members
a. N/A

7. CLOSED SESSION
8. Next Meeting Date - Tuesday, October 14, 2025 -7:00 pm
9. Announcements

10. Adjourn Meeting
Meeting adjourned at 7:54 PM
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