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Woodbine Board Meeting 

Monday, September 1, 2025 – 2:00 pm – Woodbine Swim Club 

1. Call to order 
a. Meeting called to order: 2:08 pm 
b. Board Members Present:  

Marisa (President, Term: Sept 2023-Sept 2026) 
Greg (VP Operations, Term: Sept 2022-Sept 2025 conclusion of 3-year term) 
Carrie (VP Administration, Term: Sept 2023-Sept 2026) 
Lisa (Secretary, Term: Sept 2024-Sept 2027)  
Tom (Treasurer, Term: Sept 2024-Sept 2027)  
Ray (Trustee, Term: Sept 2022-Sept 2025 conclusion of 3-year term) 
Dan (Trustee, Term: Sept 2023- Sept 2025 resigned prior to conclusion of 3-year term) 

 

2. Welcome Members 
a. Announcement: no need for a ballot election, we have 5 nominees and 5 vacancies because Dan Draine 

has resigned from the board 
b. Marisa thanked Ray and Dan for their time on the board 

3. Breakdown of this year’s events and expenses 
a. Events/Fundraisers:  

• Wayside Shakeup 
• DJ Jerry  
• Open Hound & Warehouse Pizza Truck 
• Tween Night 
• Kegs & Eggs 
• Raft Nights 
• 4th of July Celebration 
• Summerfest Hoedown 
• Master Swim 
• Christmas in July movie night 
• Camp Out 
• Ralfernoon 
• Cornhole Fridays in July 
• Spirit wear and 4th of July shirts 
• Block Pool for Eagles game 
• Duck Race 

b. Expenses: 
• The board voted for $15,000 from Tri-County spent on the following improvements: 

1. Furniture (picnic tables, patio tables, chairs, lounge chairs, umbrellas, umbrella stands) 
2. Recreation (gaga court, volleyball, cornhole boards 

• Capital Improvements: 
1. New roof on Junior pool building 
2. New Shingles on Main building  
3. Gator Grill Gator Grill kitchen renovations (new griddle, new paint, new Bain Marie, new fridge, new 

fryers donated by Mrs. Grady for Gator Grill) 
4. Men’s room (shower facelift and changing stalls) 
5. Main pool (leak detections and preseason patching) 
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6. Baby pool (new chlorinator and leak repair) 
7. Dive blocks resurfaced 
8. New vacuum  
9. Electrical work  
10. Black Stone Griddle 

• New this year: 
1. Member survey 
2. Website improvements 
3. Digital ID cards 
4. Moved Checker desk 
5. Guest waivers 
6. Created 2 committees: Pool Restoration and Day Camp  
7. Red’s Café vendor for Gator Grill 

• Other: 
1. Insurance claim for fence for the fire behind the club 
2. Steam table donated by Mrs. Grady 

4. Thoughts and needs for next year 
a. Pool leaks (Main and Baby pool) 
b. Hot water heater 
c. Fence (hole under fence from the fire dept prior to the season) 
d. Texting service 

5. Swim Team Report 
a. 3 wins 2 losses  
b. Staying in E division 
c. 10 – 12 more swimmers than last year with plans to continue to grow the team 
d. Booster Club was formed 

6. Operations Report 
a. Mostly addressed 4.a. 
b. Main concern for the off season is addressing the leaks in the main pool 

7. Financial/Membership Report 
a. See Treasure’s report along with P&L 
b. The board voted to put $25,000 of the Tr-County Fund into a CD  
c. 38 new members paid in full 
d. Solar an option? 

8. Open to Members 
a. Barbara Doose – Asked for clarification of what Greg stated regarding the main pool intended restoration 

projects 
b. Stephanie Velez – Announcements/PA System for notifications around the club, Consistency of Rules with 

lifeguards so members are not frustrated, Camp out – have an until midnight cost and an overnight cost for 
people who want to participate but don’t want to sleep over. 

c. Mike Mulroney – request for more lounge chairs 
d. Barbara Doose and Michelle Bilbao – thank you to the board 

9. Election 
a. Kevin Brennan 

Motion made by: Anthony Cimino 
Second made by: Brian Barry 
In favor: All 
Opposed: None 



Page 3 of 3 
 

b. Brian Broccoli 
Motion made by: Brian Barry 
Second made by: Greg Clark 
In favor: All 
Opposed: None 

c. Greg Clark 
Motion made by: Sherry DiCarlo 
Second made by: Ashley Draine  
In favor: All 
Opposed: None 

d. Chad Clifford 
Motion made by: Ashley Draine  
Second made by: Courtney Hogan 
In favor: All 
Opposed: None 

e. Ron Sullivan 
Motion made by: Amy Stewart 
Second made by: Brian Barry 
In favor: All 
Opposed: None 

10. Adjourn Meeting 
Meeting adjourned at 2:38 PM 

 

 
 
 
 
 
 

 


